Beacon’s Reach Master Assoc. Inc.
Board of Directors — Meeting Minutes
February 11, 2006

A meeting of the Beacon’s Reach Master Assoc.(BRMA) Board of Directors was held
on Saturday, February, 11, 2006, at 9 a.m. in #&cBn’s Reach Administrative Office.
Those in attendance included:

Don Bailey Representing Westport IV
Bill Brettman Representing Coral Shores
Bruce Carbrey Maritime West

John Dowler Representing Westport 11|
Ed Erickson Ocean Grove

Jim Galloway Westport |

Jim Johnson Westport Il

Judi Matzke Breakers

Seth Medlin BRSF

Walt Miller Fiddlers Walk

Charlie Snipes Maritime Place

Rod Williams Ocean Grove West

Grady Fulcher
Andy Chused
Mike Ferneau
Ted Goetzinger

General Manager
Marina Committee
Landscape Committee
Westport Woods

Harold Lail Finance Committee

Ken Magel Marina Committee

Sue McKeand Architectural Control Committee
Phil Valentine Marina Committee

Bob Warren Insurance Committee

The meeting was called to order by associationiéRasErickson, who extended a warm
welcome to those in attendance.

Minutes: Minutes of the November 12, 2005, Board Meetingeneviewed. On a motion
by Miller, seconded by Matzke, the minutes wererapgd as presented.

Pine Knoll Shores (PKS) UpdatefFulcher reviewed with the Board a summary of a
telephone conversation with PKS Mayor Joan Lam$mutcertain PKS activities and
projects. Items noted included:

* PKS meeting with the U.S. Army Corps of Engineard=ebruary 9
concerning beach nourishment and beach accessisFOping to install a
large beach access in the east end of town, irofidusmall beach accesses.



* PKS has received notification from FEMA that theyw& approved some
money for replacement of sand lost during Hurric@paelia.

* Redevelopment within PKS is becoming a hot issuth the escalation in real
estate prices.

Beach Nourishment Update Erickson noted that Fulcher had already coverednadi
the beach nourishment update in the PKS Repork&on did note that in his recent
discussion with Carteret County Shore Protectioic®f Rudi Rudolph, it is unlikely the
U.S. Army Corps of Engineers is going to approve @eviations from the standard
regulations of beach access every Y2 mile, withipgnwithin % mile.

Committee Reports:
Marina Committee (MC): Johnson gave the following report:

* A big thank you to MC members Ken Magel and Philevitine for their
diligent oversight of the Marina repair work thigwer. They have been on-
site virtually every day this winter.

» Piers 1 and 2 have been completed, while work en®is well underway.

» 2006 slip and storage renewals have been mailedr@ndue back by March 1.

» Jim Galloway has developed a plan to renovate thstjért Boat Storage. The
MC will review it.

* The MC plans to have the floating dock at the baatp area replaced this
spring as well.

* Dockmaster Dave Shapiro is on board on a permdasis and is doing a
great job.

» Johnson presented 3 estimates from local contr&8ctare Burke to renovate
the Snackery building. The renovation would incltige replacement of the
original wood siding with a cedar shake type matereplacement of the
original wood shake roof and replacement of thedhaits and pickets around
the snackery. The price for all of the renovatiarkwvould be about $7,500.
Some additional costs might be necessary if dansaigeind behind the siding.

A discussion ensued.

Motion: On a motion by Johnson, seconded by Matzke, itumasimously approved to
budget $10,000 for the renovation of the snackeildimg. The renovation materials and
colors would blend with the surrounding condominsum

Finance Committee (FC):Lail next presented the report for the FC. His oamts
included:

* He reviewed the minutes of December 13, 2005 FQingewith the sewer
engineer, John Phillips and our WWTP operator, Ddlara. Warren noted
the various scenarios that the engineer had eealuat



Fulcher noted that Phillips had been asked to cidpe existing Beacon'’s
Reach WWTP and determine the feasibility of renionggathe existing WWTP.
Fulcher shared with the Board the preliminary symkthe remote site near
Town Hall, which indicates that most that sight may not be suitable for a
WWTP or wastewater disposal.

Fulcher noted a recent meeting with a represertftom the Zenon Corp and
O’Mara about the possibility of a private investdiering to build a new
Zenon plant at Beacon’s Reach. The Zenon reprdsanthought a proposal
might be forthcoming in 3-4 weeks.

Insurance Committee (IC): Warren noted that the IC had met in early Jant@mbegin

the insurance renewal process for 2006-07. He rtbsgdhe committee is evaluating raising
insurance values for 2006-07 and also looking etcthst to increase the liability limits. The
renewal quote is due April 1 and the committee feitlvard that information out to the
individual associations as soon as possible. Theabhenewal is April 30.

Galloway noted that he had been unable to attermliple of the recent IC meetings and
asked that Erickson consider replacing him.

Landscape Committee (LC):Ferneau gave the report of the LC. His commermsidted:

Praise to Crystal Coast Landscapes (CCL) for #aetellent work over the fall
and winter. The Beacon’s Reach landscape areagjieci.

Praise to Fulcher for his supervision of CCL.

CCL is in the process of several landscape impreveprojects, including
extensive work on 3-4 locations along Coral Drive.

He noted the recent letter from the Town of PKSualbloe need to place future
storm debris on the highway right-of -ways, as FEMA not reimburse the
Town for pick-up of debris on private property.

Tennis Courts Ad-Hoc Committee (TC):Williams gave the report for the TC. His
comments included:

The Board in November had approved $80,000 forehevation of tennis
courts 3-4. The renovation would include new syttheourts (Premier
Surfaces), new lights, and new fencing. The low(Bidvantage Sports
Surfaces) for the project was approximately $95,000

The TC and Fulcher had looked at ways to reducedkewith the low bidder,
including the possibility of delaying the fencingtili later.

Fulcher had also talked with another local tennisrtcontractor (Cal Cap),
who had offered a bid for Premier Courts, as wekaft (clay) courts. The Cal
Cap bid for Premier Courts was $107,100, whilertkeft court bid was
$99,100.



* The TC had originally recommended the Premier Goasta compromise
between the existing hard courts and soft courtalme the price was between
the two alternatives. Now that the prices are caalga (soft versus synthetic
courts), the TC is recommending the soft or clayrtoption.

A discussion ensued.

Motion: On a motion by Medlin, seconded by Williams, itsumanimously approved to
budget approximately $100,000 for the installatidsoft courts. Fulcher will contact
Advantage Sports Surfaces for an estimate.

A question arose about whether the old asphaltt ¢®left in place or hauled away when soft
courts are constructed. Fulcher will check intd.tha

Architectural Control Committee (ACC): McKneand noted that the committee had
been slow recently. However, homes are under amigin at Pelican Point, Egret Lake (2),
Fiddlers Ridge and Forest Dues.

Management Advisory Committee (MAC): Fulcher noted that the MAC had met on
December 6 and that the next meeting is tentatiseigeduled for March 2006. Minutes of the
December 6 meeting had been forwarded to the Baandously.

Financial Report: Fulcher next gave the January 31, 2006, FinafReabrt which included
the Comparative Balance Sheet, Budgetary InconterSemt, Statement of Cash Flows and
income statements for the Utility and Marina Furtdis.reviewed each statement in some
detail. He noted the expenses for the hurricanairept the marina.

He passed out copies of the October 31, 2004, BRAMd&it Report which had been received
recently. The 2004 Audit Report was an unqualif@da clean opinion. Fulcher noted that he,
Lail and the audit firm, expect that the 2005 awdik be ready in June 2006.

Fulcher also noted that he has been in constatacionith the insurance adjustor concerning
the Hurricane Ophelia claim. The adjuster anti@pdhat he will complete the claim within 2
weeks.

Executive Committee (EC):Erickson reported that the recently released Beesis
budget for 2007 only contains $20,000,000 for thigre nation for beach nourishment
projects. This puts in jeopardy the long standieddfal, State, and Local cost share
agreements.

He noted that he is vice-chairman of a recentlater@ organization — N.C. Beaches, Inlets
and Waterways (NCBIWA). This group will combine theeds and interests of the beach
communities with the interests of those that lofyyregular maintenance of the inlets and
waterways. This group hopes to raise a minimumle0$000 to operate.



NCBIWA will be forwarding a letter soon to Beacomeach owners, Figure Eight Island and
Bald Head Island owners soliciting initial membéig. encouraged those in attendance to
consider becoming members of NCBIWA.

Association Updates:

Maritime Place: Snipes noted that Maritime Place had recently ttaklen some extensive
landscape improvement efforts which look nice. €herl house being constructed at
Maritime Place and 3 homes for sale.

Maritime West: Corbrey noted that Maritime West is wrestling wtitle need to replace its
pool deck, which is badly cracked. The estimatest $15,000-$20,000.

Breakers: Matzke noted that The Breakers has recently caemble small project to replace
some wood siding on the ocean side of Building Biwlardie Plank. The Breakers will soon
commence a painting project for all 3 buildingsthaaompletion in late spring.

Ocean Grove WestWilliams noted that Ocean Gove West is preserdinting their 4
buildings and hopes to install new sand fencing neonth. They are also considering re-
paving their streets and roads.

Westport IV: Bailey noted that Westport IV experienced extemgkosion and walkway
damage from hurricane Ophelia. Westport IV engagktal survey firm in early November
to prepare a survey of the existing buildings, welis and high tide lines. This survey was a
necessary component of the CAMA permit that is edddr a seawall permit. As of yet, the
surveyor has failed to complete the survey, whig lreld up the repair work.

Westport |: Galloway noted that Westport | owners are in tleegss of approving a wood
replacement and painting project which will be at$i100,000.

Westport Ill: Dowler noted that Westport Il is nearing compdeton its walkway repairs
along the sound. In addition to replacing and mépgithe sections damaged by the storm,
they have also replaced all of the original handeations. Westport 11l has hauled in 62
loads of dirt to replace that which was lost in ©ljn

General Discussion:

» Goetzinger noted that the local real estate mdr&etoeen quite slow over the
last 4-5 months. While he believes 2006 will beoadyyear, it may be more of
a buyer’s market, as 2005 was definitely a sellerésket. Presently, there are
approximately 120 homes and condominiums for saRRKS, while at this
time last year, there may have been less than 10.

» Johnson noted that he was proud of the recentractithe Board to keep
Beacon’s Reach in great condition. The decisiarptace all 3 piers at the
Marina, the decision to upgrade the tennis courtsta continue to upgrade
the landscape areas was money well spent.



» Lail expressed another thank-you to Magel and Malerfor their very
diligent work overseeing the repair work at the imathis winter. A round of

applause was offered for Magel and Valentine.
» Johnson noted that the ocean side beach lockdralggoneed to be cleaned

out this spring.

There being no other business, the meeting wasiatd at 11:05 a.m.

Grady W. Fulcher
For the Board of Directors



